
WELLFLEET SCHOOL COMMITTEE 
MINUTES ~ Tuesday, March 12, 2013 ~ 4:30 PM 
Wellfleet Elementary School Staff Room 

 
Members Present:  Chair, Jan Plaue, Mort Inger, Betsy Pontius, Terri Frazier, and Jill Putnam  

Administration Present: Superintendent; Dr. Hoffmann, Director of Finance and Operations; Giovanna Venditti  
Principal; Mary Beth Rodman    

 Staff; Lynn Dalton, Lee Miller, Dr. Maggie Mack, Montessori Board Member: Christie O’Campbell and Montessori Teacher: Jackie O’Hara,  
Reporter; Marilyn Miller, Parent; Ruth Marriott and Student; Robert Marriott. 

 
I. CALL TO ORDER/AGENDA CHANGES 

The Chair called the meeting to order at 4:30 PM.  Jan Plaue suggested moving the Recognition 
under Principal’s Report to the head of the agenda, and to follow that with the Playground 
update from the Montessori Preschool.  Members agreed by consensus to the agenda changes 
as suggested. 

 
II.  CHAIR’S REPORT  

• Jan shared the invitation she received to the Middle School’s greenhouse benefit and invited 
members to attend the event with her. 

• Jan observed a morning session of Mrs. Anderson’s Kindergarten class and raved about the 
experience.  Jan was amazed at the Tools of the Mind curriculum and found herself cheering 
for more of it throughout schools everywhere!  Dr. Mack invited Jan to visit a Nauset 
Integrated Preschool Tools of the Mind classroom at WES any time. 

 
III. MEMBERS SPEAK 

None. 
 

IV. CITIZENS SPEAK 
None.  (Roman numeral sequence corrected to read IV.) 
 

V. PRIORITY BUSINESS 
A. Administrators’ Reports  

1. Principal Rodman began with the Recognition of Robert Marriott.  A written copy of the 
Recognition was given to Robert.  Verbal congratulations were passed on to Robert from 
NFL defensive end Mike DeVito, a graduate of WES and NRHS, of whom Robert is a huge 
fan. 
 
Wellfleet Montessori Preschool Playground:  (Moved from item V. B.)   
Christie O’Campbell spoke on behalf of the Montessori Preschool’s plans to replace the 
play structure on the playground.  A handout was provided.  Projections for fund raising 
efforts and the target timeline for the community build were included on the handout.  
Dr. Hoffmann reinforced the need for CORIs to be completed by any hired people who 
will be on school grounds during the school day. 
 
Jan asked if classroom organization has been decided for FY14, specifically, would there 
be two fifth grade classrooms.  Principal Rodman replied yes. 
 
The meeting moved upstairs to the Computer Lab where Technology Teacher Lisa Norton 
gave a smart presentation on the use and integration of Smart Boards in the classroom.  
The meeting then returned to the Staff Room. 

  
2. Assistant Superintendent’s Report ~ none. 

  
3. Director of Student Services Report ~ none. 

 
4. Superintendent’s Report (numeric sequence corrected to read 4) 

Having attended a seminar and gleaning the information, Dr. Hoffmann will provide a 
comparison regarding other states and teacher evaluation processes therein. 
 



Dr. Hoffmann displayed a flyer announcing that veggie burgers are now available to 
students for lunch at the NRMS cafeteria. 

 
Dr. Hoffmann revisited the decision to create a subcommittee to explore the idea of an 
additional salary schedule/ scale for new teachers.  Jan said a hypothetical teacher 
earning a cost of living increase of 2.5 plus an “up and over” salary change, could realize 
an increase of 9.5% in one year.  Betsy Pontius pointed out how teachers are doing more 
than ever and this might not be the time to reduce earning.  Discussion followed. 
 
Dr. Hoffmann gave a status report on the four towns’ budgets for FY14. 

 
Mort Inger asked if the federal sequester will affect school money.  Dr. Hoffmann said not for 
FY13. 

   
B. Wellfleet Montessori Preschool Playground (See A. 1. above.) 

 
C. FY13 Budget Update 

Giovanna Venditti shared that the WES FY13 budget is in good shape.  A $50,000 hold is on 
the present budget to be released for unencumbered/ unexpected expenses toward the 
remainder of the year. 
 

D. School Choice 
Members debated the topic and agreed to revisit it at the April meeting.  Jan suggested 
exploring the idea of taking 2 fifth grade choice students next year.  It was clarified that 
financial responsibility to an elementary school for a school choice student does not carry 
forward to Middle and High schools; rather it ends at the conclusion of fifth grade.  Pros and 
cons were discussed.  The Superintendent does not recommend participation for FY14. 

 
E. Vote to Approve Submittal MSBA Statement of Interest (SOI) 

Jill Putman motioned and Terri Frazier seconded to approve submission of the SOI to 
the Massachusetts School Building Authority (MSBA) as it appears below.  Each 
member’s individual vote was recorded resulting in the motion’s unanimous passing.   
 
Jill re-emphasized the importance of making an effort to advertise locally to possibly attract 
local, compliant vendors to bid on the roof repair project at WES. 
 

Resolved: Having convened in an open meeting on March 12, 2013, the School Committee of Wellfleet, 
MA, in accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to 
submit to the Massachusetts School Building Authority the Statement of Interest Form that will be 
submitted to the MSBA no later than April 10, 2013 for consideration in FY2013 for the Wellfleet 
Elementary School located at 100 Lawrence Road, Wellfleet, MA 02667 which describes and explains 
the following deficiencies and the priority category(s) for which an application may be submitted to the 
Massachusetts School Building Authority in the future under MSBA Priority #5, for the replacement, 
renovation or modernization of school facility systems such as roofs.  The roof on Wellfleet Elementary 
School has reached the end of its useful life.  The school is experiencing serious water leaks resulting in 
damage to other parts of an otherwise high quality facility.  The District has endeavored to maintain the 
roof by expending considerable resources over the past 3-5 years.  However, the school now needs a 
permanent and more cost effective solution; and hereby further specifically acknowledges that by 
submitting this Statement of Interest Form, the Massachusetts School Building Authority in no way 
guarantees the acceptance or the approval of an application, the awarding of a grant or any other funding 
commitment from the Massachusetts School Building Authority, or commits the City/Town/Regional 
School District to filing an application for funding with the Massachusetts School Building Authority. 
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VI. REPORTS AND INFORMATION 
A. Cape Cod Collaborative ~ Jill reports: 

• Articles of agreement are ongoing 
• The SE Massachusetts Collaborative Regional Organization; focus on Professional 

Development 
• CCC director is involved with foster care programing 
• Executive Search for Falmouth Superintendent includes Dr. Gifford as a finalist from an 

estimated 24 applicants. 
At this time in the meeting Mary Beth was asked by the Chair if any upcoming retirements have 
been made official.  Mary Beth shared that one classroom teacher has submitted a letter to the 
Superintendent announcing their retirement in June. 

 
B. PTA 

Betsy is unable to attend tonight’s meeting.  Agenda items include a WES sticker, Teacher 
Appreciation Celebration, and WES Fest.  Betsy noted the positive atmosphere of the PTA. 

 
C. School Council 

 Mrs. Rodman said next week’s meeting will focus on the Student Handbook. 
 

D. Transportation~ no meeting.  
 

E. Policy 
Members will vote on Section C at the next meeting, March 28, 2013. 

 
 

F. Preschool Report 
The February enrollment report was provided in members’ packets.   
 

G. Joint Meeting 
Members discussed who will be attending the 7:00 PM meeting on Thursday, and who will 
attend the “pre” meeting that same night. 

 
VII. MINUTES 

Mort motioned and Jill seconded to accept the minutes from February 12, 2013 as 
submitted.  The motion passed unanimously. 
 
Betsy motioned and Mort seconded to accept the minutes from the Executive Session on 
February 12, 2013 as submitted.  The motion passed unanimously. 
 

VIII. PAYMENT OF BILLS 
 
IX. ADJOURNMENT 

Mort motioned and Terri seconded to adjourn the meeting at 6:10 PM.  The motion 
passed unanimously. 
 
Dr. Hoffmann distributed a handout with information regarding School Choice. 
  

Respectfully submitted, 
 
 
Janet Ferro      
REF: Agenda for March 12, 2013, Principal Rodman’s March report, Email from Montessori Director dated February 28, 2013 to Ann Tefft, Resolution to submit a 

Statement of Interest to the Massachusetts School Building Authority (WES Roof), March 2013 Nauset Integrated Preschool Enrollment, Minutes from February 12, 2013.   
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